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Church Building Survey Report  
Submitted to: The Congregation of Living Hope Presbyterian Church 

August 27, 2021 

First, we would like to thank you all for your participation in the survey. As a church, we find 
ourselves needing to make a decision that will affect the whole body, but for which there is not 
an obvious or ‘right’ answer. God has told us that success is found in many counselors. And so, 
we really appreciated your responses to the survey: seeing your perspectives, priorities and 
concerns. Thank you so much for fully utilizing the comments feature. It enabled us to 
understand the nuances and see where opinions are strongest.  

The following is a report of the findings from the church building survey, which was open from 
July 30 – August 8, 2021. The survey was announced to the congregation during the Sunday 
church services, and a link to the survey was emailed to the church mailing list. A total of 58 
people responded to the survey, and most of these people responded to every question. Amy 
Aupperlee, who has a background in survey research, did the initial analysis of the data and 
presented it to a committee. The committee then reviewed and discussed the responses to each 
question. The committee included Mark Aupperlee, Amy Aupperlee, Clark Brooking, Cheryl 
Brooking, Jeff Corbett, Wendy Corbett, Kevin Flora, Meredith Flora, Tom Lee, Dave Messick, 
Pete Winstead, and Sam Yoon. 

Clark prepared a summary of the committee’s discussion of the findings, which is presented 
below. Following that summary is a question-by-question analysis of the survey results, 
prepared by Amy Aupperlee. This analysis includes the broader range of perspectives that were 
shared through the survey responses and discussed by the committee. 

Summary of the Committee’s Findings 

Prepared by Clark Brooking 

We were most pleased to see the understanding and broad (temporary) flexibility of our 
congregation as a whole.  

With respect to a mask mandate, we were encouraged to see that our congregation values 
worship more highly than they resist masks. While 75% said they did not like masks and prefer 
to worship without them, only a small minority said they would refuse to join worship in person 
because of a mask mandate. So, there is a general consensus that masks are to be avoided if 
possible.  

With respect to having our own facility, there is a broad consensus that it’s at least somewhat 
important for us to have 24/7 access. But that consensus gets nuanced immediately. On the 
one hand, most of us think that having a facility of our own is important and a good goal. On the 
other, there is broad hesitation to launch a capital campaign, at least until we have more stability 
(financial and otherwise). While 80% of us want a building, only about half that number think 
they could support an effort to get one right now through their giving. 
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Regarding geography and the distance we’re willing to travel, we found that our geographic 
center would probably be in Columbia. So that gives us something to factor into our search. We 
also found that, generally speaking, those who already drive further to church are willing to 
continue to do so, and those who have a shorter drive prefer to keep it that way.  

Regarding the time of worship on Sundays, the congregation is open to a temporary shift in 
our worship time. However, as in other areas of flexibility for our congregation, the emphasis is 
on the temporary nature of the compromises we’re willing to make.  

We would need to be very careful about whom we rent from. It could be a significant issue 
for a significant number in our congregation. Renting from another Christian church is broadly 
acceptable, at least for the short term. In contrast, there would be significant resistance to our 
giving (rent) money to an organization that is working at cross-purposes to the gospel we 
proclaim.  

Overall, your responses to the survey communicate that our congregation is willing to flex. Most 
are willing to go to the schools; most are willing to rent from another church, even if we have to 
have another worship time. But nobody wants to stay at the schools. That was our only 
consensus. There is a broad flexibility because there’s a broad love for our fellowship. But that 
broad flexibility is very much a temporary flexibility.  

Question by Question Results and Analysis 

Prepared by: Amy Aupperlee 

The following section presents the responses to each question as a percent of the people who 
responded.1 For each question that included comments, the comments were analyzed to 
identify “key themes.” The key themes are presented in approximate order of how frequently 
they were mentioned (most frequent to least frequent). Some comments included more than 
one key theme and were counted for each of the key themes they mentioned.  

QUESTION 1: How would a mask mandate affect your participation in the worship and 
ministries of living hope? 

Approximately half of the respondents (53%) selected “I don’t like masks but I wouldn’t 
let that prevent me from joining you in worship. It’s not much of a sacrifice anyway.” 
Fewer people said they do not mind masks at all (22%) or that they will very reluctantly come to 
worship with a mask mandate (16%). A few people said they would not come to worship if 
masks were required (5%) or that they would prefer if more of us wore masks (3%).  
 

 
1 Due to rounding, the percentages do not always add up to 100%. 
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Figure 1. How would a mask mandate affect your participation in the worship and ministries of 
Living Hope? (58 respondents) 

 

Seventeen (17) people commented on this question about the mask mandate. The comments 
were analyzed for key themes, presented here from most to least frequent: 

1. We should comply with a mask mandate out of obedience and/or concern for others. 
(Note: These ideas were usually combined.) 

2. Wearing a mask hinders my ability to worship, so I may stay home more if there is a 
mask mandate. 

3. Families with young children do not expect the children would be able to comply with a 
mask mandate 

4. Concern that wearing a mask is done out of fear (e.g., of men, disease) and/or lack of 
faith. 

5. The government requiring masks is wrong; therefore, it would be wrong to submit to 
authority the government does not have. 

 

QUESTION 2: How important do you think it is for us to have a facility or location of our own, not 
shared, or at least generally available to us throughout the week? 

More than half of the respondents (57%) said it is “somewhat important” to have a facility 
of our own. Fewer people felt it was either “very important” (30%) or “not at all important” 
(13%). 

 

Figure 2. How important do you think it is for us to have a facility or location of our own, not 
shared, or at least generally available to us throughout the week? (56 respondents) 
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QUESTION 3: Why is it important to have a facility generally available to us throughout the 
week? 

The most common reason for why it is important to have a facility was that “it would 
provide a place for mid-week ministry” (81%). Other important reasons included having a 
community presence (72%) and not being subject to snow delays or cancellations unless we 
issue them (67%).  

 

Figure 3. Why [is it important to have a facility generally available to us throughout the week]? 
(54 respondents)2 

 

Twenty-two (22) people commented on this question about having our own facility. These 
comments included benefits as well as concerns. The comments were analyzed for key themes, 
presented here from most to least frequent: 

Benefits related to having a facility 
1. Less set up and tear down each week 
2. Would feel more like a home 
3. Offers more stability and better facilities for kids 
4. Would spend more time in fellowship 
 
Concerns related to having a facility 
1. Significant financial commitment and/or incurring debt 
2. Holding ministry in homes feels more personal and active; our own building would be 

more institutional and could lead to more passive participation 
3. Not feasible until we’re more stable 

 

QUESTION 4: How important is it that the facility be available 7 days a week as opposed to 
Sunday only? 

Approximately two-thirds of respondents (66%) said it was “somewhat important” that 
the building be available seven days a week. Fewer people said it was either “not at all 
important” (20%) or “very important” (14%).  

 

 
2 Percentages do not add up to 100% because respondents could select more than one response option. 
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there to stay.

It would provide a place for mid-week ministry.
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Figure 4. How important is it that the facility be available 7 days a week as opposed to Sunday 
only? (56 respondents) 

 

Twenty-three (23) people commented on this question about the importance of having a facility 
available seven days a week. The comments were analyzed for key themes, presented here 
from most to least frequent: 

1. It would allow for more ministry opportunities and reduce the logistical burden on leaders 
and host families 

2. Sundays are the priority, anything else would be nice but is not necessary 
3. Holding ministries (besides corporate worship) in our homes works well 
4. For the long-term, 24/7 access is important, but not for the short-term 

 

QUESTION 5: Rate your willingness to commit financially to the acquisition of a facility (give 
more). 

The most common response was “I want a building and I’m willing to give more toward 
one” (44%). However, nearly as many people said that they want a building and would give 
more if they could, but they can’t (38%). Fewer people said they don’t want a building and don’t 
want to give toward one (18%). 

 

Figure 5. Rate your willingness to commit financially to the acquisition of a facility (give more). 
(50 respondents) 

 

Twenty-one (21) people commented on this question. The comments helped to clarify why 
people chose a particular response option. They are presented here, organized by response 
option and in approximate order of frequency (most to least frequent): 
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Response: I don’t want a building; I don’t want to give more toward one. 

1. Do not want to go into debt to pay for a building 
2. Would rather use any available funds for ministry purposes first (e.g., a second pastor) 

Response: I want a building and would give more if I could, but I can’t 

1. Not able to give more right now, but will give more as able 
2. Already giving what they can to the church through tithing and special offerings. Could 

set aside the special offerings for a facility, but cannot make a regular commitment. 
3. Do not feel it is necessary to have our own facility, but want to feel welcome wherever 

we are 

Response: I want a building and I’m willing to give more toward one 

1. Willing to give more, but unsure how much and/or it would be a small amount 
2. Want to know more about the need and commitment before deciding 
3. Having a facility would help Living Hope grow 

 

QUESTION 6: Rate your sense of the timing for us. 

More than half of the respondents (59%) said “we should be actively looking for an 
affordable 24/7 option, and saving as we’re able.” Fewer people said it was not yet time to 
begin searching (14%) or that we should start a capital campaign to actively pursue a 24/7 
option (5%). Notably, 21% of the respondents selected “other” and provided comments.  

 

Figure 6. Rate your sense of the timing for us. (56 respondents) 

 

Twelve (12) people commented on this item. The comments were analyzed for key themes, 
presented here from most to least frequent: 

1. Before searching, I want to have a better understanding of where we are financially, how 
much a facility would cost, the reason/need/vision for it, etc. 

21%

5%

59%

14%

Other/comments

We should start a capital campagin to actively pursue a
24/7 option

We should be actively looking for an affordable 24/7
option, and saving as we're able.

Hold off for now. Let's save as we're able, but it's not
time to even search.
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2. It’s good to be actively looking, but it is more important to make sure we take care of 
immediate needs first (e.g., immediate need for facility, healing among the congregation, 
ministry needs) 

3. It’s OK to look, but hold off on making long-term financial commitments until we are more 
stable and have a better sense of where we are 

 

QUESTION 7: How important is the travel distance to your participation in the worship and 
ministries of living hope? 

Approximately two-thirds of respondents said that the travel distance to a facility was 
“somewhat important” (66%) to their participation in the worship and ministries of Living 
Hope. Fewer respondents said it was “very important” (21%) or “not at all important” (13%). 

 

Figure 7. How important is the travel distance to your participation in the worship and ministries 
of Living Hope? (56 respondents) 

 

 

QUESTION 8: How far are you willing to travel? 

The most common response was that people would be willing to travel 15-20 miles (44%). 
Slightly fewer said the most they would travel is 10-15 miles (37%). Fewer people said they 
would be willing to travel more than 20 miles (13%) or that the most they would travel is 0-10 
miles (7%). 

 

Figure 8. How far are you willing to travel? (55 respondents) 
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QUESTION 9: In what city do you currently reside? 

Approximately two-thirds of respondents (67%) live in Howard County (e.g., Columbia, 
Clarksville, Ellicott City). Most of the remaining respondents (30% of the total respondents) 
said they lived east of that area (e.g., Baltimore County, Baltimore City, Anne Arundel County). 
Two of the respondents indicated that they lived in an area south or west of Howard County. 

Figure 9 below shows the distance people are willing to travel (Question 8) and where they 
currently reside (Question 9). Among those residing in Howard County (36 respondents), 
nearly half they would be willing to travel 10-15 miles (16 respondents), but nearly as many (14 
respondents) would be willing to travel 15-20 miles. Among those residing east of Howard 
County (16 respondents), nearly half said they would be willing to travel 15-20 miles (7 
respondents). The remaining respondents were approximately evenly divided between 10-15 
miles (4 respondents) or more than 20 miles (5 respondents). 

 

Figure 9. Residence and distance willing to travel to church (54 respondents) 

Where do you currently reside? (Q9) % # 
Distance Willing to Travel (Q8) 

0-10 miles 10-15 miles 15-20 miles 20+ miles 

Howard County 67% 36 3 16 14 3 

East of HoCo (e.g., Balt Co, Balt City, AA Co) 30% 16  4 7 5 

West or South of Howard County 4% 2 1  1  

 

QUESTION 10: How concerned are you about the stability of our situation, should we go back 
to a school building? 

Nearly half of the respondents (45%) said “HCPSS would be an acceptable but less than 
ideal option we should try to move on from as soon as we can (HCPSS is a short-term 
option).” The remaining respondents were approximately evenly divided between considering 
HCPSS as a medium-term option (30%) or that it should be avoided altogether (25%). Notably, 
none of the respondents (0%) said we should stay at HCPSS. 

 

Figure 10. How concerned are you about the stability of our situation, should we go back to a 
school building? (56 respondents) 

 

0%

30%

45%

25%

Let's go to HCPSS to stay!

HCPSS would be an acceptable option, and we should
stay there until we can get a 24/7 facility (HCPSS is a

medium-term option)

HCPSS would be an acceptable but less than ideal
option we should try to move on from as soon as we

can (HCPSS is a short-term option)

We should avoid HCPSS buildings altogether if possible
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Twenty-two (22) people commented on this item. The comments were analyzed for key themes, 
presented here from most to least frequent: 

1. HCPSS is OK in the nearer term but it has limitations; therefore, there is a desire to 
move on from HCPSS 

2. There is some concern about restrictions, monitoring, and/or being under a secular 
institution’s authority if we stay at HCPSS 

3. There is some concern about instability and cancellations if we stay at HCPSS 
4. There is a benefit to being in a school space (e.g., good set up for Sunday school), but 

would prefer to work with a Christian school rather than HCPSS 
5. Desire to be a good witness to the organization we rent from, but that is challenging in 

the current HCPSS situation 

 

QUESTION 11: What is your comfort level with worshipping in a building used for another 
religion or even a denomination we have doubts about? 

The congregation was approximately evenly divided between being potentially 
concerned (52%) or unconcerned (46%) about worshipping in a building used for another 
religion or denomination we have doubts about. Only 2% of respondents said they were 
very concerned about it. 

 

Figure 11. What is your comfort level with worshipping in a building used for another religion or 
even a denomination we have doubts about? (54 respondents) 

 

Twenty (20) people commented on this item, most of whom said they “could be concerned…”. 
The comments were analyzed for key themes, presented here from most to least frequent: 

1. The level of concern depends on the difference in beliefs. For the most part, a 
denomination or religion openly hostile would not be OK, but other religions or 
denominations may be OK.  

2. OK as long as it is temporary 
3. Desire to be able to distinguish ourselves from the other group 
4. Concern over the potential instability of the situation (e.g., if the other organization over 

time expected our congregation to change practices to conform with theirs) 

 

46%
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Unconcerned by it

Could be concerned based on the beliefs of the
denomination

Very concerned about it
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QUESTION 12: How would the time of worship affect your participation? 

Nearly two-thirds of respondents (65%) said “leaving the mid-morning worship time 

would be less-than-ideal, but we’re willing to do so temporarily.” The remaining 

respondents indicated the time of worship would not affect their participation (24%) or that it 

“would be a problem” for their participation (11%). 

 

Figure 12. How would the time of worship affect your participation? (55 respondents) 

 

Nineteen (19) people commented on this item. The comments were analyzed for key themes, 

presented here from most to least frequent: 

1. Changing the time could be OK, but it depends on the time (e.g., because they have 
other commitments on Sundays) 

2. Changing the time would be OK, and they are flexible with what would work 
3. For families with young children, morning or early evening may work best 
4. Changing the time is OK, as long as it is temporary (e.g., 3 months) 

24%

65%

11%

The time of worship will not affect our participation

Leaving the mid-morning worship time would be less-
than-ideal, but we're willing to do so temporarily

Leaving the mid-morning worship time would be a
problem for our participation


